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BETWEEN

MINISTRY OF TOURISM, ENVIRONMENT AND NATURAL RESOURCES 

 FORESTRY DEPARTMENT AND  THE   COMMUNITY     IN     CHIEF   NYAMPHANDE

1.
BACKGROUND

According to the latest statistics from the United Nations Food and Agriculture Organisation (FAO), Zambia is now ranked third in the world and second in Africa in deforestation: 850,000 hectares per year. In Petauke District, the process of deforestation has accelerated in recent years due primarily to uncontrolled agricultural expansion.

At the same time, it is estimated that about 60% of Zambia’s area remains covered with forests, most of which are “Open Forests” under traditional authority. The only way to assure that a percentage of the remaining forests are preserved for future generations is for the Forest Department to work closely with the traditional authorities to demarcate permanent community forest areas to be managed by local communities under the authority of the Honourable Chief  Nyamphande and his indunas.

Moreover, it is recognized that there are serious problems with regard to the manner by which Pit sawing licenses are delivered, implemented and monitored. Outsiders continue to control the pit sawyers who are not organized, ignorant of the laws and do not have their own equipment. Moreover, the licenses are often delivered without a proper forest management plan and little or no follow up in the field in terms of marking of trees and respecting harvesting quotas.

The purpose of this memorandum is to establish a framework of understanding between the Forestry Department in Eastern Province, Zambia and The Honourable Chief Nyamphande to accomplish the following objectives:

· assist the Chief and his communities to demarcate The Nyamphande Community Natural Resource Management Area (NCNRMA);

· promote agro-forestry and conservation farming methods within the NCNRMA;

· create a series of Permanent Community Forests (PCF), within the NCNRMA;

· develop forest management plans for the PCFs to be implemented by the local communities with support from the Chief  and the Forestry Department

The PCFs will be managed by the local communities under the authority of the Chief to provide them and their future generation with a continual supply of timber and non timber forest products to market, or use at house-hold level. 

 A Natural Resource Management Plan will be developed for the area to address farming and forestry issues to assure that the natural resource base will be maintained and for the communities living within the area and for future generation.

It is recognized that 

· The Honourable Chief Nyamphande has authority over the use of the ungazetted lands in his territory  .

· The Forestry Department has authority over the commercialization of timber, firewood and charcoal through out Zambia in the State and Customary Lands.

· To accomplish the objectives as stated above, the Forest Department and the Chief will call upon the NGO Community, the Zambian Government and other stake-holders for financial and technical assistance. The Cooperative League of the United States of America (CLUSA) has already demonstrated a willingness to provide a portion of such support to the Forest Department and the Honourable Chief Nyamphande.

· Both parties to this agreement will report directly to the Environmental Sub-committee  of the District Development Coordinating Committee of Petauke.

· Although pit sawyer groups are key stake-holders in this undertaking, the Permanent Community Forests will be open to all user groups of the Local communities as long as they adhere to the conditions outlined in the management plan.

· The primary beneficiaries of the forest are the population of the nearby communities. Therefore, local communities will have first priority regarding issuance of permits, licenses as well as first priority when harvesting timber and non timber products for domestic use. Outsiders could be authorized under special circumstances only if the local communities are not able to meet harvest quotas as defined in the management plan and through negotiations between communities, Chief Nyamphande and the Forestry Department.

2.
THE FORESTRY DEPARTMENT

Under the terms of this agreement, it is recognized that the Forestry Department will:

· Provide appropriate licenses and permits. 

· Provide appropriate technical assistance and training.

· Assist the Chief, and forest user groups to establish tree nurseries. 

· Sensitise local communities on forest use and conservation issues.

·  Participate in monitoring and control of illegal activities.

· Assist in development of a forest management plan.

· Assist in demarcating and mapping Permanent Community Forests.

· Assist in organizing forest user groups and sourcing credit for materials, equipment and transport.

· Assist in locating markets and adding value to timber and non timber forest products.

3.
THE HONOURABLE CHIEF NYAMPHANDE

Under the terms of this agreement, it is recognized that the Honourable Chief Nyamphande will:

· Participate in the identification and demarcation of the Chief Nyamphande Community Natural Resource Management Area as well as the Permanent Community Forest within the larger area.

· Assist in the sensitization of all forest users and community members on the use of the forest and conservation issues.

· Provide space for a tree nursery and mobilize forest user groups to produce, plant and protect tree seedlings.

· Empower pit sawyers and other user groups to enforce the policies and rules as defined by the forest management plans. This includes exclusion of forest users from outside the communities.

· Declare the demarcated forest within the NCNRMA as the “Permanent Community Forests” for future generations. this means, they will be closed to agricultural activities.

· Assist in the development, promotion and implementation of the forest management plan.

· Assist in conflict resolution, settlement of disputes and interpretation of the forest management plan. 

· Declare a ban on all cutting in the area of intervention by all sawyers from outside the communities and those who are not organized within the framework of the programme.

· Declare a ban on the use of chain saws within the NCNRMA


SIGNED BETWEEN 

· THE HONOURABLE CHIEF NYAMPHANDE


SIGNITURE:
…………………………    

NAME: 
…………………..    ……………………….

· THE PRINCIPAL EXTENSION OFFICER

SIGNATURE:
 ………………………… 










NAME:
…………………    ………………………..

PETAUKE UPDATED ACTION PLAN

FOR ORGANIZATION AND TRAINING OF PITSAW GROUPS

through CLUSA-NRM   23 July 2002

1. SENSITIZATION OF STAKEHOLDERS ON STEPS AND OBJECTIVES (Chief, sawyers, FD, Group Facilitators, other NGOs in area) IN PROCESS

2. IDENTIFICATION OF WORK ZONE ENCLOSING THE “NYAMPHANDE COMMUNITY NATURAL RESOURCE MANAGEMENT AREA” or NCNRMA (“red line” on the photo of the area) DONE
3. ORGANIZE SAWYERS WITHIN AND ADJACENT TO THE NCNRMA INTO TEAMS AND GROUPS THAT WILL MARKET TOGETHER  ONGOING
4. THROUGH THE MEMORANDUM OF UNDERSTANDING, PROCURE EXCLUSION OF CHAINSAW USE WITHIN NCNRMA SO THAT AN INVEN-TORY CAN BE DONE AND A MGMT PLAN CAN BE WRITTEN FOR JULY-AUGUST

· The purpose of excluding chainsaws is to SLOW DOWN the current illegal and anarchic pace of tree harvest in the area

· The MOU will also preceed other activities leading to the development of a long-term plan, including TREE NURSERY ESTABLISHMENT, granting AUTHORITY TO ORGANIZED GROUPS to police their own areas, and provision for CONFLICT RESOLUTION

5. SET UP THE CHIEF’S NURSERY (part at Nyamphande, part at DFOffice) JULY-AUGUST

6. IMPOUND ILLEGALLY-HARVESTED LOGS IN THE NCNRMA AND AROUND VILLAGES WHERE ORGANIZED SAWYERS WORK AND LIVE 

JULY-AUGUST

7. USE IMPOUNDED LOGS FOR TRAINING AND INCOME OF SAWYER GROUPS THIS YEAR WHILE THE LONG-TERM PLAN IS BEING PREPARED (training includes correct equipment use and maintenance plus marketing skills) JULY - OCTOBER

8. AFFILIATE SAWYER GROUPS TO DEPOTS UNDER CLUSA/POTC STRUCTURE  AUGUST

9. USING LOCAL SAWYER GROUPS AND PHOTO, IDENTIFY AND DEMARCATE “PERMANENT COMMUNITY FORESTS” (PCF, forest islands) WITHIN THE NCNRMA  SEPTEMBER-NOVEMBER

10. COUNT TREES OF ALL COMMERCIAL SPECIES IN ALL SIZE CLASSES WITHIN PCFAs;  MARK AND MEASURE THEM BY GROUP 

(=  do a census) SEPTEMBER-JANUARY
11. USE SAMPLE PLOTS TO ESTIMATE TREES FOR OTHER USES INSIDE AND OUTSIDE OF PCFs, IF THIS IS DEEMED NECESSARY

SEPTEMBER-JANUARY
12. USE CENSUS TO WRITE SUSTAINABLE HARVEST PLAN FOR SAWTIMBER; OTHER PLOTS TO WRITE PLAN FOR OTHER USES

THE PLAN WOULD CONTAIN:  

· Policy on non-waste of sawtrees in both saw and agric zones

· Policy on proper (non-wasting) and legal use of other trees for non-timber products such as barkhives and medicine

· Policy on early burning 

· Policy on conservation farming

· Number of trees per year that can be harvested by the groups

· Strategy for replanting and otherwise regenerating trees

· Zoning map (agric, forest, wildlife, conserved areas)

· Description of how benefits will be shared among stakeholders (including Chief’s share)

· Roles of all benefit-sharing stakeholders

· Procedures for resolving conflicts/ disputes

GOAL FOR THE PLAN:  READY BY END OF RAINY SEASON 2002-2003
13. OBTAIN SOME KIND OF LICENCE FROM FD ALLOWING LONG-TERM ALLOCATION OF TREES IN THE NCNRM Area TO THE ORGANIZED SAWYER GROUPS ONLY MARCH-APRIL 2003

